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Abstract

This study aims to analyze how artificial intelligence is
reshaping organizational culture in work environments,
from a behavioral-analytical perspective that combines a
systematic review of recent literature and the analysis of a
real-life case study. The study addresses the profound
transformations that intelligent technologies are bringing
about in values, behaviors, and work patterns within
organizations. It demonstrates that the integration of
artificial intelligence is not limited to technical change, but
rather represents a far-reaching cultural transformation.
The analysis focuses on multiple dimensions, including
positive transformations that can support a culture of
innovation, continuous learning, increased efficiency and
productivity, improved communication and collaboration,
data-driven decision-making, and enhanced diversity and
inclusion. Conversely, the study reviews the challenges that
may hinder this transformation, such as resistance to
change, fear of job loss, the erosion of a humanistic
approach to work, ethical concerns, biases, conflicting
organizational values, skills shortades, and weak cultural
readiness. The findings are based on a review of
and YYY peer-reviewed academic sources published between
in addition to analyzing practical cases in various .rVo
sectors. These include Amazon, which demonstrated the
risks of unbalanced use of technology on the workplace
climatev



and Unilever, which presented a positive model for
promoting innovation and inclusion through the use of
Al-powered technology. The study concludes that a
successful  transformation toward an  Al-powered
organization requires stratedic alignment between
technology and organizational values, effective and
transparent leadership, investment in employee sKill
development, adoption of an ethical and humane approach
to system design and use, and employee engagement in the
change journey. The results confirm that technology, in and
of itself, is not the decisive factor in the success of an
experiment. Rather, success depends on how it is managed
and its integration with the organizational culture, which
determines its ultimate impact, whether in enhancing
creativity and effectiveness or creating cultural divisions.

Keywords:Artificial Intelligence, Organizational Culture,
Innovation, Change Management, Didital Transformation.
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