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Abstract

This study analyzes the reality of digital transformation and
smart planning in the Syrian economy, focusing on the
F-¥¢ challenges characterizing the transitional phase after
and exploring the prospects for implementing the digital
transformation experience in the Syrian economy. This topic
was chosen in light of the growing pivotal role of technology
in restructuring national economies, particularly in
post-conflict environments. Diditization and smart planning
represent  strategic tools for enhancing institutional
efficiency, improving resource allocation, and supporting
.data-driven decision-making

The study adopted a qualitative approach, using
semi-structured open interviews with a purposive sample of
twenty experts and specialists in the fields of economics,
information technology, public policy, and administration.
The data was analyzed using a qualitative content analysis
methodology, applying double coding and verifying the
health of participants to ensure the study's credibility and
.objectivity

The results revealed that digital transformation in Syria
faces a number of structural and organizational challenges,
most notably weak digital infrastructure, a lack of qualified
personnel capable of employing predictive analysis tools
and machine learning techniques, and the inadequacy of the
legislative framework to keep pace with the requirements of
the digital economy. This is in addition to the significant
disparity in the preparedness of government institutions,
depending on their size and resources. The results also
revealed a gap between declared strategic visions and
practical implementation, which slows the pace of digital
Jproject implementation



Despite these challenges, the study highlighted a number of
promising opportunities, most notably: the possibility of
benefiting from international experiences that can be
adapted to the Syrian reality at the stage under study; the
adoption of dgradual strategies that bedin with developing
infrastructure, strengthening the legislative environment,
expanding partnerships between the public and private
sectors, and leverading the support of donors and
international organizations.

Practical priorities were identified for a roadmap over the
next three years, including: establishing national data
analysis centers, launching government digital platforms
and services, enhancing cybersecurity, and developing local
digital competencies. The study concludes that the success
of the digital transformation process and smart planning in
Syria requires adopting a comprehensive and gradual
approach that takes into account the specificities of the local
context and intedrates technology with institutional reform.
This enhances the competitiveness of the national economy
and contributes to achieving sustainable development.

Keywords:Digital transformation, smart planning, Syrian
economy, sustainable development, digital governance.
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