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Abstract

This study aims to analyze the transformations in public
administration in Syria after Y-¢, focusing on the economic
and administrative challenges that hinder the transition
from traditional planning models to smart, data-driven
management. The study adopted a dual analytical approach
that combines theoretical and practical frameworks. It was
based on a field study using a closed-ended questionnaire
administered to a random sample of seventy-five experts in
management, economics, and information technology.

The data was analyzed using SPSS. The questionnaire
covered two axes: economic (financing, central databases,
technical infrastructure, measurable planning t(ools,
flexibility in reallocation) and administrative (slow
procedures, continuous t(raining, accountability and
transparency, linking performance to quantitative
indicators, and internal coordination). The results showed a
high level of overall challenges, averaging 4.36 on the Likert
scale, with economic challenges (4.41) outnumbering
administrative challenges (4.31). Difficulty in accessing
financing topped the economic barriers (4.52), followed by the
effects of power and internet outages (4.45), while the failure
to link performance evaluation to clear digital indicators
emerged as the most significant administrative obstacle
(4.36).



The analyses also revealed a close correlation between the
availability of trained competencies and the ability to
implement digital management efficiently. The study
demonstrates the importance of a flexible legislative
environment, a reliable digital infrastructure, and the
establishment of unified national databases as enabling
conditions for the smart transformation process. It proposes
practical priorities for developing a roadmap that combines
institutional reform with technological development, leading
to enhanced efficiency and transparency in government
work.

Keywords:Public administration, smart transformation,
economic challenges, administrative challenges, digdital
transformation.
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